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Dear Mr. Lucas: W & RDj
MEMPHI
In accordance with several conversations that we have had over the past week, a M. UNORGA
revised schedule is attached for your review and approval. I am sending a copy of
this cover letter with one of the four copies attached for Joanne Benante. The
attached schedule is a revision to the May 24, 1991, version that was submitted to THDIQI&
EPA with the Work Plan. The major revision is the actual date of Work Plan W& R D
approval by EPA. The 5/24/91 version anticipated approval by June 26, 1991; MEMPHI
approval actually occurred July 17, 1991. Other than changes as a result of the actual L. I7IORGA

Work Plan approval date, no other major deliverable date, including the final RI/FS
report, has changed. ’

We discussed the Source Evaluation Technical Memorandum and the change in it's
submission date to November 11 from September 22. When the schedule for this
report was first planned, we thought the groundwater database developed for Olin
could be effectively used to allow us to meet the September date. As we reviewed
this database developed from almost 10 years of RCRA monitoring, we found that the
number of errors and the extensive amount of data required more time than
anticipated to assure the quality of the database. The additional time to assure the
quality caused the change to November 11. Woodward-Clyde was able to manage
other tasks within the schedule so that the major deliverables dependent on the Source
Evaluation Technical Memorandum maintained their submission dates.

As I explained, discussions with EPA during the Order and Work Plan negotiations
had indicated that Olin could produce a detailed schedule to be used*both as a working
document and as the documentation of submission dates for major deliverables,
including the final RI/FS report. We believed that having the details would be
beneficial to both Olin and EPA in communicating upcoming plans. There was never
any discussion that the details within the overall schedule that did not affect major
deliverables' submission dates would be subject to alleged violations of the Order.



This Wteads the basis for the Monthly Report schedule that Olin proposed and EPA
accepied. . .

Regarding the Equivalency Demonstration required under Section 5.3.2.5 of the
Work Plan, Olin will send the previous Appendix VIII groundwater data and a map
showing the relationship of the wells from which these data were generated to the
Solid Waste Management Units (SWMUs) on October 31, 1991. We will address

- these to Joanne Benante. This will allow us to proceed with the program outlined on
page 77 of the Work Plan. We anticipate that the submission of the specific activities
to be conducted for the equivalency demonstration (i. e., a description of any
sampling activity, parameters to be analyzed, etc.) would occur in January 1992,

Please let me know if you have anwestions regarding this submission or any of the
work in progress at McIntosh, Alabama. '
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